e e

SEP - OCT
2024

C https://iaaswor |d.org )




EB COURIER SEP-OCT | 2024

Alperen Oztiirk
PRESIDENT

( Forewords! >

Dear FamillAAS,

It's been 2 months since our journey
has started as the new EB. | have
enjoyed every second that | spent
while connecting with you all, talking
and discussing about the betterment
of our beloved IAAS.

It has been super busy to set our new
working environment with new board
members from all the nations,
regions, EBCB, ITC, FAYI and QB. But
| am so glad to see all of these
teams are working in a harmony.

| sincerely thank tfo all of our
members and advisory board
members who have been helping me
for becoming the best version of
myself as the president!

We had a lot of things done in the
last 2 months and started to build an
environment where everyone has
more chances and access to the
opportunities.

As the president, | am working with
all my capability to make all of you
proud of being an IAAS member.
Next 2 months are going to be very
busy for the UN Conferences. And |
cannot wait to tell you about what
IAAS will be achieved!
#GolAASGoFurther

J

Key Activities

1-1 Meetings with NDs and RDs.
Worked on COP29 Engagements
and opened a call for COP16
CCD.

® Had a lot of new potential
partner meetings.

® Maintained technical agreements
and updated the infrastructure.

® Met with new starting IAAS
Committees.

® Joined integral IAAS events and
greet our members!
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SEPTEMBER

o Finalized the handover meetings with the previous
president.

* Meeting with GSF (Global Student Forum)
president and joint the board call.

+ Had a lot of meetings with the new EBCB and got a
chance to learn about each other before start
working.

» Renewed the website contract and talked about
what can/should be improved.

» Finalized the COP29 delegation together with the
delegation selection committee.

e Shared the global members form with the NDs and __—=—
RDs and started to collect contact information
from individual members.

o Started to look for COP29 sponsors.
* Updated the greenbook.
» Assisted the members and national boards who

needed official support letters.
;‘" iE ® Held 2 meetings with the COP29 delegates,
4? managed the logistics and task sharing,
— =

prepared the bio-book and sponsorship flyer.
t 1_! F ® Together with the team, we have made 12 side
W event applications at COP29 and 7 of them are
R e e accepted
® Had a meeting with the ISF and talked about
how can we work together.
® Assisted WFF delegates and VPER from distance
since | couldn't join.
® Had 1-1 meetings with NDs, RDs.
® Started to work together with the OCs of WoCo
and Regional Director Meetings.
® Secured some badges for the COP16 CCD from
partners and opened a call.
® Selected President's QB from over 70
applications and held 1-1 interviews, and another
team meetings after deciding the QB. And
started to build the QB strategy!

® Had a meeting with the ITC.
® Updated the Wikipedia page of IAAS.




OCTOBER

@.MM

Co-organised an online COAG
sessions with WFF.

Renewed YOUNGO membership.
Attended the WoCo OC Meeting.
Assisted the members and
national boards who needed
official support letters.

Had meeting with ISF  about
WoCo Sponsorship.

Presented IAAS World at Building
on Success Event by IAAS
Indonesia.

Virtually attended the Scientific
Event by IAAS Bangladesh.

Had a meeting with Bayer
together with VPER and VPC.

Had o meeting with [FAD
together with VPER and VPC. And
agreed on soft-starting terms for
our newly born relation.

Presented the annual EB strategy
to the Advisory Board.

Attended the NGIN Board Call
together with the QB.

Organized the starting to IAAS
meetings with Egypt, Uganda,
Algeria and Czech Republic.
Virtually joined the welcoming
members event by IAAS Morocco.
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Claudia Janampa
VICE PRESIDENT

OF FINANCE

( Forewords! >

As | reflect on my time as your
financial representative, | am grateful
for the connections we've built and
the progress we've made together for
IAAS. This busy yet rewarding period
has allowed us to establish a new
financial environment alongside our
board members.

We have made significant strides by
finalizing pending payments,
updating our payment platforms, and
ensuring smooth financial processes.
Recently, we announced the open
call for the DMA and shared the
results with participants, fostering a
more  transparent and inclusive
environment. Additionally, we
managed the COP29  budget,
allocating available funds to support
our delegates.

Moving forward, | am committed to
ensuring all IAAS members have
access to valuable opportunities. The
next few months will be crucial as we
prepare for important events, and |
look forward to sharing our
achievements with you soon :)!

Key Activities

® Completed

handover
preparations with court and KBC
documents.

® Updated the payments platform

and finalized
payments.

® Announced the DMA open call
and sent results fo participants.

® Updated the membership

outstanding

overview document with the CB.

® Managed the COP29 budget and
allocated funds for delegates.

® Provided financial advice in ExCo
OC meetings and set dates for
the next DF opening.
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SEPTEMBER

Budget Discussion: Reviewed allocations with
last VPF; cards were also received.

Handover Preparations: Prepared court and
KBC documents.

Payments Platform: Updated Stripe, started
TransferGo setup, planned WESEI
Union/Wise accounts.

Payment Processing: Finalized pending payments
and initiated contract with the website developer.
America's RFCo Update: Reviewed DMA status and
set Panama's payment deadline.

Membership Payment Status: Full payments received
from both USA and Panama.

DMA Open Call: Announced on September 6.
EIT Food Website: Coordinated updates with
the former VPF and both the previous and
current VPER.

Expro Reward: Received and distributed
payments.

OCTOBER

Firefhes.oi Natetoker IAAS gd

® QB Team: Selected team members and set up

CB.

@
‘ , q delegates.
|

S

a WhatsApp group.
® COP29 Budget: Adjusted budget to support

® Membership Fee: Aligned on processing with

® ExCo OC meetings: Provided financial advice,
and set dates for next DF opening.

® COP Management: Finalized budget, booked
accommodation, and updated delegation on
available funds.

® Sponsorship Payment: Processed payment and
issued receipt for sponsorship.

® Finance Website: Updating the site to enable
global card payments.

® GPC Payments:
winner reports.

Processed and requested
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Sagar Paudel

VICE PRESIDENT OF
EXTERNAL RELATIONS

( Forewords! >

Hello Famili IAAS

Last two months after the handover
of role has just gone through the
blink of eyes. Thank You previous
terms for making this possible. This 2
months gone through the meeting
and representation of arganizations
in an events. | had a chance to
aftend  physical meetfing  with
partners and discuss on personal
terms in World food Forum Event in
Room. | am grateful to the things
what IAAS has given for me and
looking forward to work with
regional and national partnership
model with global organization.

| have my Quality boards from Now
and | am looking forward to work
together with them in the upcoming
events. For the New two months we
will be working with UN events and
Project competitions.

Cheersl!!

lets keen this enthusiasm a head.

Key Activities

Attended Physical events of EIT food
at Belgium

Represented IAAS as head of
delegation at WFF Flagship event in
Rome and share the position of IAAS

through  IAAS  statement and
interview.

Physical Meeting with partners,
Youth organizations and

representatives like BAYERS.
Worked on COP delegation, side
events organization and
seeking

sponsor
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YOUNGO Meeting attendance
for Renewal of Contract.
Youth Food Lab Physical meeting

in Wagenengin as a partner
organization.
World Food Forum side events

Application concept Note written
COP 28 Side Event Application
prepared and applied.

Meeting with Global Project
Coordinators to Updates on their
Status of their Projects.

Support in the Formation of Youth
Statement Paper Preparation for
WEFF side event in Rome.

Meeting with WFF Team for their
COAG collaboration.

Attended EIT Food Educational
event physically on Belgium.
Meeting With the Representatives
of Students Challenges from WUR.
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OCTOBER

Works in COP Delegation Sponsor Files.
Support WFF Side event Facilitations preparing
content for Social media, technical and
coordination with other different organization.
Attending EB/CB meeting.

COP Delegation Meeting.

Meeting With President and VPF for delegation
Meeting.

Attended WFF Side Event in Rome.

Initiated discussion with |IFAD to see common
ground for collaboration.

Physical MoU Signing Ceremony with YPARD.
Meeting with Representatives of BAYERS, EIT
FOOD, WFF, YPARD.

Meeting with QB and RERCo
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Marco Lopez

VICE PRESIDENT
OF EXCHANGE

( Forewords! >

Dear Familia IAAS,

These past two months as Vice
President of Exchange have been
both busy and rewarding. I've had
the privilege of working with
exchange teams, national boards,
and regional directors fo strengthen
our exchange programs and expand
opportunities for |AAS members

worldwide.
We've made significant progress in
establishing new agreements,

improving processes, and supporting
members in their exchange journeys.
I'm especially proud of how our
teams have come together to ensure
smooth coordination and create
more accessible opportunities for
everyone involved.

Looking ahead, we have exciting
developments in the pipeline, with
more internships and exchanges on
the way. I'm eager to continue
building on our success and making
a lasting impact on the [AAS
exchange experience.

Thank you all for your support and
trust. Together, we're achieving
great things!

Key Activities

Meetings with NDs and RDs: Held
regular T-on-1 meetings to discuss
and improve exchange programs.

New Exchange Agreements: Secured
new technical partnerships to
expand exchange opportunities.

Internship Support: Assisted members
and national boards with internship
applications and support letters.

QB Selection: Reviewed applicants,
held interviews, and established a
new strategy for the QB team.




SEPTEMBER

® VPE Information Management: Reviewed social k‘ '|§ | ﬁ °
media, email, and OneDrive, creating a new ,51 ] E] ._“"
folder for the upcoming cycle. d : :

® National Team Meetings: Continuous Il ' Izl A
coordination for the ExCo Meeting 2025. .

® EB & CB Weekly Meetings : Weekly updates on
activities and discussions.

® Determining Vacancies for QB 2024-2025:
Defined positions and number of applicants.

® |Internship Applications (ltaly): Guided an
applicant facing issues with the website.

® |Internship Applications (Paraguay): Assisted with
the application process and invoicing.

® Regional Coordinators Meeting: Introduced the
role of VPE and discussed dynamic activity
tracking.

Website Administrator Meeting: Discussed aesthetic
and functional improvements for the website.

EB & CB Weekly Meetings : Continued weekly
updates.

National Team Meetings for ExCo 2025: Monitored
planning progress for the event.

WhatsApp Communications with NexCos
(Americas): Followed up on internship applications
and expos.

Internship  Application Monitoring ): Reminded
NexCos of application processes.

Meetings  with QB Aspirants: Discussed
responsibilities  and  formed  communication
channels.

Meeting with Agronomy Faculty (UCE): Worked on
cooperation contracts for future projects.

WhatsApp Communications with NexCos (Europe,
Asia, MENA, Africa) : Encouraged regions with
available internships to promote them.
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Riaz-us Saleheen

VICE PRESIDENT

OF COMMUNICATION

C Forewords!

Hello IAASers!

It's been 2 month | got my role as Vice
President of Communication. As you know
it's a cruial role for our organisation |
tried my best to serve the associated
there 2 months.

During this period | have participated in
several meetings with EB/CB, GPC
winners, ITC team, partner meeting with
WEFF and Bayer. | have also prepared
several documents to make our works
easy like IAAS members data collection
form, QB recruitment documents, Monthly
Newsletter, EB Courier etc. In the mean
time | got chance to represent IAAS in
Thematic Youth Assembly and IAAS
Scientific Event 2024 - Bangladesh. Also
we tried to up to date our website and

assisted in several email related
problems.
As VPC, it's crucial to maintain

communication between the IAAS bodies
and keep promotion to showcase our
works. Though | had to maintain it last two
moths all alone. But now | have my quality
board to help me on my works further.

| hope the further months will be also
amazing like the past months and we will
work for the betterment of IAAS. Thank
you.

Key Activities

Conducted Quality Board
recruitment process.

® Assistance in  email related
problems.

® Attended the meetings with
partners.

® Atftended partner event online
and represent IAAS

® Atftended |AAS Scientific Event
2024 - Bangladesh on behalf of
IAAS World.

® Published Monthly Newsletter.

NTHLY

MOI
NEWSLETTER
JULY & AUGUST




SEPTEMBER

® Attended First EB Meeting . —
® Responsibility Handover with previous n o 0
VPC A—

Database for IAAS LCs
Attended All EB/CB Meeting
QB Position List Sheet

Previous Board Thanking Posts
New Board Announcement Post
LC Database Info. Form € .
Visiting Card Format Design for EB/CB e T 2
QB Recruitment Post —
Assisted in Email Problem
Website Information Update
Partner Meeting - WFF

QB Recruitment Document

QB Application Form

Meeting with GPC Winners
Partner Event Post

Represent IAAS at Partner Event

OCTOBER

Attended All EB/CB Meeting

Assisted in Email Problem

EB/CB Meeting with ITC

Creation of new WhatsApp Groups

Creation of IAAS Podcast Page

Partner Meeting - Bayer

Connected  with  WoCo 2025

Promotion team

® Connected with COP29 Promotion
team

7 e Prepared Monthly Newsletter

ARSWORID = N7 = ® Published Monthly Newsletter for Jul-

® Attended IAAS Scientific Event 2024 -
Bangladesh
Partner Meeting - IFAD

® Prepared EB Courier Booklet design

See my activities sheet here.
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Yassirys Sanchez Insaf Beri Hajar Kouryani
HEAD OF CB MEMBERSHIP OFFICER FINANCE OFFICER
( Forewords! ) Key Activities

Dear FamillAAS,

We, the Control board, elected
during the general assembly at
WOCO 2024, had |E)Iedge to
uphold our duties with the utmost
dedication and integrity. Qur
primary commitment is fo support
the executive board in achieving
our organization ‘s goals and
enhancing its operations.

The Control Board will execute
its functions as stated in the CBL
with fransparency, accountability
and effective governance.

For us communication is key, this
is why we are always open to any
of your questions,
recommandations and also your
support!

GO FURTHER GO |AAS!
Yassirys Sanchez

Insaf Beri
Hajar Kouryani

Updating the CBL with approved
amendements in WOCO 2024.
Handover meeting with previous
CB.
Moderating
meetings.
Assisting Nds to update the data
info in the website.

Interpreting the CBL for the
benefit of EB memebers and all
VAVANICISSS

Following up with all the
committes about the status.

Follow up and recommendations
for the ExCo Meeting 2025.
Support for Asian National Boards
in National Board transition.
Reinstatement of African and
European Countries with full and
candidate status.

Monitering all the EB activities.
Holding evaluation meeting EB
and CB and writting the first
quartly evaluation of the EB.

weekly EBCB
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Yassirys Sanchez Insaf Beri Hajar Kouryani
HEAD OF CB MEMBERSHIP OFFICER FINANCE OFFICER
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#GOFURTHERGOIAAS
#THINKGLOBALLYACTLOCALLY




